
  



1. EXECUTIVE SUMMARY 

During the reporting year, Sanrakshan Trust implemented a wide range of 

community-based interventions aimed at improving access to essential 

services and rights for marginalized communities, particularly waste picker 

families living in New Seemapuri, North East Delhi. 

Key initiatives focused on strengthening access to legal documents, 

education, documentation, impairment support, Mental & Physical 

healthcare, legal awareness and ration support to extreme needy families. 

Notable achievements included the organization of large-scale eye health 

camps in collaboration with Shroff Eye Charitable Hospital, extensive 

documentation drives to facilitate identity and welfare entitlements, and 

sustained educational support through remedial classes and exam 

preparation. 

The Trust also conducted legal awareness camps addressing critical social 

issues, while successfully renewing its 12A and 80G registrations, enhancing 

institutional credibility. Additionally, mass digitization of birth certificates and 

facilitation of documentation supported children’s school admissions for the 

2026–27 academic session. 

These efforts reflect Sanrakshan Trust’s continued commitment to promoting 

inclusion, dignity, and access to rights for underserved communities. 
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2. INTRODUCTION 
 

Sanrakshan Trust initiated its field operations in May 2025 in New Seemapuri with 

support from the VedSan Foundation. Over the year, the organization 

expanded significantly, including a key partnership with the Azim Premji 

Foundation (November 2025), which strengthened team capacity and 

program outreach. 

The Trust works with marginalized communities—particularly waste picker 

families—focusing on strengthening access to documentation, 



education, healthcare, disability inclusion, legal awareness, and social welfare 

entitlements.  

 

3. ORGANISATIONAL GROWTH 

• Initial Team: 3 staff members  

• Expanded Team: 8 members (including Project Manager, Education 

Facilitator, Field Coordinators)  

• Strengthened systems:  

o Case tracking and documentation  

o Daily help desk services  

o Community-based outreach model  
 

4. COMMUNITY OUTREACH & SURVEY 

• Households surveyed: 700+ (initial phase) + 121 families (later phase)  

• Persons with severe disabilities identified: 75+ (approx.)  

• Focus areas:  

o Out-of-school children identification  

o Disability mapping  

Sanrakshan Trust began its operations on 1st May 2025 in partnership with VedSan Foundation 



o Access to Documentation 

o Awareness on sanitation, health, and welfare schemes  
 

5. DOCUMENTATION & ENTITLEMENT SUPPORT  

A major focus area was enabling access to identity documents and 

government schemes. 

KEY ACHIEVEMENTS (COMBINED)  

• Aadhaar Camps: 19+  

• Total Beneficiaries: 3000+  

SERVICES PROVIDED:  

• New Aadhaar enrolments (especially children): 600+  

• Aadhaar corrections (name, DOB, address): 80+  

• Birth Certificates: 120+  

• Voter ID Cards: 160+  

• Ayushman Bharat Cards: 60+  

• ABHA Cards: 80+  

• PAN Cards: 5+  

• Post Office Accounts: 7 (Refer to annex I for complete details) 

A daily documentation help desk ensured continuous support. 

6. EDUCATION PROGRAM –  LITTLE STAR HOME 

 



A flagship initiative providing a safe learning space for children from waste 

picker families. Currently, Sanrakshan Trust operates two learning centers. 

Little Stars Home and Stars Home - Education & Child Development Initiatives 

are as follows: 

• Academic Support & Remedial Classes: 
Regular academic support and 

remedial sessions were conducted to 

bridge learning gaps among children, 

especially first-generation learners.  

• School Enrolment Support: 
Continuous efforts were made to ensure 

school enrolment for all children, 

including those without formal 

documents. Regular follow-ups and 

meetings with the Directorate of Education were undertaken to 

facilitate admissions. Sanrakshan Trust not only enrolling children from its 

working area, helping other organisations as well across Delhi.  

• Level-Based Learning Approach: 

A structured level-based teaching methodology was implemented to 

address diverse learning needs and improve foundational skills.  

• Creative & Co-curricular Activities: 
Activities such as drawing, music, and other creative engagements 

were organized to enhance children’s imagination, confidence, and 

overall development.  

• Drawing Competitions: 
Periodic competitions were held to encourage creativity and provide 

children with a platform to showcase their talents.  

• Recognition & Motivation: 
Children demonstrating good performance and progress were 

recognized and rewarded, fostering motivation and encouraging peer 

learning.  

• Nutrition Support: 
Nutritional support was provided through the distribution of eggs, raw 

ration support to the extreme needy families, and khichdi packets 
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to ensure better health and well-being of 

children and their families.  

• Parental Engagement: 
Monthly parent meetings were conducted to 

review children’s progress, address concerns, 

and strengthen community involvement in 

education. Parents were also guided on 

building healthy, supportive, and friendly 

relationships with their children to foster a 

positive home environment. 

• Health & Medical Support: 

• Music & Performing Arts: 

• Sports Day & Community Advocacy: 

Celebration of Festivals: 
Major festivals such as Diwali, Christmas, New Year, and national 

festivals were celebrated to promote cultural 

awareness, joy, and inclusivity.  

• Children’s Gatherings: 
Regular gatherings were organized where 

children shared homemade food with one 

A Sports Day was organized, beginning with a rally led by children 

advocating for safe play spaces (“झूलों वाला पार्क  दो, फूलों वाला पार्क  दो”). 

The event saw participation from the local MLA and SHO, and a 

memorandum was submitted to MLA by children to highlight 

community children demands.  

Weekly music classes were conducted in collaboration with Manzil Mystics, 

providing children opportunities for creative expression and stage 

performances.  

Regular medical support was facilitated in collaboration with Primary 

Health Centre, GTB Hospital, IHBAS, and VedSan Foundation. This included 

access to medicines, essential medical equipment, and diagnostic support 

such as blood tests.  

 



another, fostering a sense of community, sharing, and mutual respect.  

• Safe Space for Children – Little Stars Home: 
The “Little Stars Home” initiative provides a safe, nurturing, and positive 

environment for children, protecting them from abusive surroundings, 

negative influences, and harmful behaviors, while supporting their 

holistic growth and development.  

KEY HIGHLIGHTS 

• Centres operational in multiple shifts  

• Average attendance increased from 50 to 120 children  

ACTIVITIES:  

• Academic support & remedial classes  

• Level-based learning  

• Drawing, music, and creative activities  

• Nutrition support (eggs distribution from Jan to March, food distribution: 

time to time)  

• Monthly parent meetings  

OUTCOMES: 

• 7 children enrolled in schools  

• 70 students passed annual exams  

• Significant improvement in learning levels of children attending classes 

at our learning centre. 
 



7. HEALTH INITIATIVES 

EYE HEALTH CAMPS  

• Camps conducted: 2  

• Patients treated: 263  

• Spectacles distributed: 50  

OTHER HEALTH SUPPORT 

• Hospital referrals: 20+  

• Mental health referrals (IHBAS): multiple  

• Regular awareness on nutrition and hygiene  

• Regular health check-up with the help of Primary Health Centre 
 

8. DISABILITY SUPPORT & INCLUSION  

• Persons with disabilities identified: 60+  

• UDID registrations supported  

• Therapy & educational sessions conducted  

AIDS DISTRIBUTED:  

• Wheelchairs and adaptive chairs  

• Walkers  

• Stroller 

• Buggy 

• Custom chairs  

• Bean Bag 

• Cushions and assistive devices  

SUPPORT PROVIDED:  

• Family counselling  

• Hospital facilitation  

• Home-based support  
 

9. LEGAL AWARENESS & SUPPORT 

Legal empowerment remained central to the Trust’s work. 

KEY ACTIVITIES  

• Legal camps conducted: 10+   



• Topics covered:  

o Domestic violence  

o Labour rights  

o POCSO  

o Dowry and harassment  

OUTCOMES: 

• Cases resolved through mediation  

• Cases referred to DLSA and courts  

• Free legal counselling provided  
 

10. MENTAL HEALTH INITIATIVES 

• Camps conducted with IHBAS  

• Topics:  

o Depression  

o Child mental health  

o Addiction awareness  

o Screen-time impact on children 

IMPACT: 

• Improved awareness  

• Increased referrals for treatment  

• Reduced stigma in community  
 

11. FOOD & NUTRITION SUPPORT 

• Ration kits distributed to vulnerable families  

• Zakat support during Ramzan (15 families)  

• 173 families received khichdi packets  
 

12. COMMUNITY & ENVIRONMENTAL INITIATIVES 

• Transformation of garbage dumping site into green space  

• Tree plantation with community participation  

• Awareness campaigns on sanitation and hygiene  

 

13. ADVOCACY & GOVERNMENT LIAISON                                                                



• Engagement with SDM & District Magistrate, pension and birth 

certificate issues raised  

KEY OUTCOMES: 

• Assurance on pension release  

• Trust appointed as nodal support for birth registrations  

• Improved coordination with government departments 

COMMUNITY CONSULTATION WITH CSOS  AND AREA COUNCILLOR  

Sanrakshan Trust convened a community consultation on 15 January 2026 at 

its office in New Seemapuri, Delhi, to address persistent civic challenges 

affecting the daily lives of residents. The meeting brought together 

approximately 75 participants, 

including members of waste picker 

families, women, elderly persons, 

and persons with disabilities, along 

with representatives from various 

civil society organisations and the 

area Councillor, Smt. Mohini 

Jeenwal. The primary objective of 

the consultation was to present 

ground-level realities to the 

concerned authorities, identify 

systemic gaps in service delivery, 

and collectively explore sustainable 

and accountable solutions. 
 



The consultation highlighted the pressing challenges faced by the community 

in New Seemapuri, a densely populated settlement where inadequate civic 

infrastructure has significantly impacted living conditions. Residents, 

particularly those engaged in informal waste picking, continue to struggle with 

irregular garbage collection, open dumping, choked drains, frequent water 

logging, and overflowing sewer lines. Poor sanitation and the absence of 

regular cleaning drives have further aggravated these issues, leading to 

unhygienic surroundings, foul odour, and the proliferation of mosquito 

breeding sites. These conditions have increased the risk of water-borne and 

vector-borne diseases and have had a disproportionate impact on vulnerable 

groups such as children, women, elderly persons, and persons with disabilities. 

In addition to these civic concerns, the community continues to face 

significant barriers in accessing basic identity documentation. The lack of 

essential documents, particularly birth certificates, has resulted in the exclusion 

of many children from formal education, healthcare services, Aadhaar 

enrolment, and access to financial systems such as bank accounts. Despite 

repeated efforts and complaints raised by residents, civil society organisations, 

schools, and financial institutions, the responses from relevant authorities have 

largely remained temporary or insufficient. This consultation therefore 

underscored the urgent need for coordinated, long-term interventions to 

address both civic infrastructure gaps and documentation-related exclusion. 
 

14. COLLABORATIONS 



    

15. CHALLENGE  S   

Here’s an expanded and strengthened version of the challenges section: 

• Government portal issues and technical glitches delaying applications 

and approvals 

• Lack of basic documentation among families, leading to exclusion from 

essential services and schemes 

• Limited financial and human resources to meet the growing needs of 

the community 

• Persistent social stigma around mental health, disability, and gender-

related issues, hindering access to support 

• Prevalence of superstition and strong belief in rituals and occult 

practices over scientific approaches, affecting informed decision-

making 

• Economic vulnerability of families, impacting consistent participation in 

programs and access to opportunities 

• Staff experiencing emotional burnout due to high-intensity, community-

based work and exposure to distressing situations 

• Low awareness about rights and entitlements, resulting in underutilization 

of available government schemes 

• Gaps in coordination between departments and service providers, 

causing delays and inefficiencies 

• Mobility and migration of families, making continuity of interventions and 

follow-ups challenging 

This version presents a more comprehensive and realistic picture of on-ground 

challenges. 

16. CASE STUDIES (HIGHLIGHTS) 

1. DEEPANSHI (DISABILITY SUPPORT)  

Support with a medical cushion improved her health post-surgery and enabled 

her to continue her physiotherapy studies. 

2. FAMILY LEGAL INTERVENTION  

A harassment case involving children with disabilities was resolved through 

legal mediation, restoring safety and dignity.  

3. EDUCATION SUPPORT 

Samira (name changed) approached us just a day before the deadline to 

seek support for submitting her Delhi University final-year fees. We immediately 



initiated an appeal, and we are happy to share that, the very same day, our 

well-wishers came forward to help her complete her degree. 

17. FUTURE PLANS 



 

18. CONCLUSION 

The period from May 2025 to March 2026 marks a phase of significant growth, 

deeper community engagement, and tangible, measurable impact across 

all program areas. During this time, Sanrakshan Trust has strengthened its 

presence within communities, expanded the reach of its interventions, and 

built stronger linkages between people and essential services. 

Through a community-centered approach, the organization has continued 

to respond to emerging needs while ensuring sustained support for the most 

marginalized and vulnerable groups. Its efforts have not only improved 

access to services but have also empowered individuals and communities to 

claim their rights with confidence. 

Sanrakshan Trust remains firmly committed to advancing: 

• Dignity — ensuring that every individual is treated with respect and 

humanity 

• Inclusion — reaching those who are often excluded due to social, 

economic, or systemic barriers 

• Identity — facilitating access to essential identity documents so 

individuals can be recognized, counted, and included in systems of 

support 

• Access to rights and entitlements — enabling communities to secure 

social protection, education, healthcare, legal aid, and other essential 

services 

Overall, this period reflects a continued dedication to building an equitable, 

just, and inclusive society where every individual is recognized, empowered, 

and no one is left behind. 
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Annex - I 



 

Meeting MLA Musical bus exposure by Manzil Mystics 

Talk with kids Parents meeting 

X-Mas Day celebration 

Games Nutrition Camp Education Class 



Raising the demand to release pending pensions and reopen the portal for new applications. 

 



 

Glimpse from different activities: Activities with kids 

KIDS exposure and Music Classes 

Music performance on stage 

With CMO at PHC 



  

Sports Day 

MLA & SHO 

Rally to demand a park & Playground 

Independence Day Celebration Diwali Celebration 

Teacher’s Day Celebration 

Drawing Competition 



 

Awareness Sessions 



 

Outside State Bank of India – New Seemapuri 



 

Assessment, Educational and Therapy sessions with children with special needs 



 

Assessment, Educational and Therapy sessions with children with special needs - continue 



 

Mental Health Awareness session – By IHBAS hospital 

Eye Testing Camp  – by  Shroff Eye Charitable hospital 

Aadhar / DBT and Sukanya Samriddhi Yojana account opening Camp – by Jhilmil Post Office 



 

 

 

 



  

A big Thanks 
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